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Advisory Services :

with one laptop and internet MBUEREWEVALEEERESE)
connectivity, it is only trust with its

Trucking business is working

customers that at the end of the day the cargo will move from point A to point B. There are hardly any contacts.

It's up to the associations, truck company and rest of the industry that integrity should be built in the organization
drastically and if we all work as a team and enhance integrity to the greatest extent then trust will further enhance and we
can work jointly to make India a market in future for everyone to come. Globally, there is a conception or fear that India is
quite painful in ease of doing business but I would surely say that working in India has become much better."

"To go contactless, first we have to understand the meaning of working 24x7. South Africa was contactless in 2008
because they used to work 24x7 and they meant what 24x7 means, on Sundays also people reply to mail atend customers,".

In coming time industry will be equipped with Block chain, IOT, Robotic process and automation & Digital analytics.
CMD, Manmohan P.S. Chadha
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Dhananjay Prasad, CEO

haring how industry came to a halt when

the lockdown was announced but recovered,
Prasad said, “COVID-19 has brought a new
change in our lives. When the lockdown started
in March, industry got into a very bad shape and
everyone was worried about the future. However,
we have gone through it well. If we look at last
three months, the progress is phenomenal in
terms of how the economy has picked up and
businesses are back to 75 per cent level. Hence,
I see no reason why are not we going to grow
the way we were growing earlier as we can also
see the younger generation taking over the
business, especially road transport which is even
considered to be a tough one.”

“The crisis has taught us collaboration and has
brought everyone closer. We never used to have
this kind of unity which we have now and big
players are taking the help of smaller players in
the areas where they are not strong,” he added.

LOGISTICIANS NEED
ACKNOWLEDGEMENT TOO

“The period of end of March and mid of April
was filled with uncertain times,” said Prasad.
He continued, “Business came to a standstill,

RITCO

Consider it Done

EDITORIAL TEAM
Interaction with CEO

trucks were stranded, and cargoes were held up
whether it is road, airport or seaport. However,
logistics being such an essential industry for
the backbone of the country, it had to bounce
back very fast. The government has ensured the
delivery of essentials, right from the beginning,
and slowly and steadily also enabled the entire
ecosystem around essentials. Things have started
moving pretty fast for the industry, however, it
was filled with challenges; from obtaining local
permissions to ensuring the safety of people
and also if people are in place to operate. The
challenges which we as an industry have faced
have been immense but still the resilience and
hard work with which each one of us stood up
deserves some acknowledgement.”

RE-ENGINEER BUSINESS
WITH TECHNOLOGY

Agreeing on getting numbers back to 70-75 per
cent, as an industry, Prasad said, “The future
seems to be positive and bright. We should learn
from the crisis; it has taught so many things from
managing people, be it drivers or labour or our
staff, to be digitally connected with the entire
universe of stakeholders. The crisis showed us
that physical presence is not required everywhere
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and we can work from anywhere using various
platforms.”

“It has helped us in re-engineering the business to
those directions which probably were not possible
in normal working hours. So, technology has
definitely shown us the path of how to operate in
such scenarios. We are a people heavy industry
and being connected during these times to those
who were striving and going on the ground, full
of risk, was crucial,” he added.

“The industry has been through tough times and
learnt good things. If we would be able to survive
through these times, then we will surely thrive in
the better times ahead,” feels Prasad.

GO DIGITAL TO SAVE COST

According to Prasad, “The most striking thing
that has emerged from this entire lockdown is
that it has given every company an opportunity
to improve their performance, way of working
and re-understanding the entire operations.”

“Interestingly, with the use of technology we
have had the lowest cost ever in the history of the
company in spite of the fuel prices going up. This
crisis has made us much stronger; all the things
which were left undone could be done now for
the betterment of the company and this has made
our foundation stronger,” he maintained.

Stressing on the difficulties being faced by the
unorganized sector and how difficult it is going
to be for them to survive, Prasadl said, “The
unorganized segment is going to go through a
tough time in the next few years because if they
are not asset light or manpower heavy, it’s going
to be very challenging.”

He continued, “Looking at the way the organized
segment is positioned, the entire crisis has helped
us to manage our cost and become more lean”
Adding to this, Prasad said, “With the help of
technology, manpower cost has come down; it
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has made us realize that a number of field staff
were not even required.”

BUILD UP OUR OWN CAPABILITY

Talking about industry’s readiness on working
on its own, Prasad said, “Working on our own
is sort of a reality for logistics and the transport
industry. The government body is doing its job
but the real essence is, we have to build up our
own capability and stand up tall. Eventually, if
there is no help in future the question remains
how will the business model sustain? We have to
figure out a business model that would sustain
without help and the

larger part is already standing on its own. As an
industry, we can collaborate amongst ourselves;
have some best practices or hand-holding with
each other”

Continuing on the collaboration, he said,
“Collaborations are opening up slowly but we
still have a long way to go”

LOGISTICS; A STRONG
CORRELATION WITH GDP

Explaining the size of the market, Prasad stated,
“First, we must understand that Indian logistics
is about 14 per cent of the GDP which is US$
340 billion and as per the NITI Aayog this is
supposed to double in the next five years. Even
if it does not double, it will come up to approx.
US$ 550 billion which is a substantial chunk of
emerging business and 60 per cent of that will
always remain road. So, if you look at 60 per cent
of US$ 500 billion, it equals US$ 300 billion, as
per the data by NITI Aayog, which will be road
transportationin India. Here comes theimportant
factor that 95 per cent of US$ 300 billion is going
to be unorganized. The challenge is that the GST
which is not being collected by the unorganized
segment will always be a threat to the economy.
The government has to find ways and figure out
how they can counter that.”



INDUSTRY VERTICALS

“The standard story is that no industry is at 100
per cent levels; FMCG and pharma were the first
ones who sprung up because of requirement
irrespective of lockdown as they fall into the
essential category. These verticals recovered but
not to 100 per cent; they also had their struggles
in terms of manufacturing or last-mile delivery.

Chemical industry has also sprung back decently
in May and June because chemicals are also
required either in pharma or in FMCG. However,
the auto industry is definitely a challenge for a
little while and is not coming back so fast like
other sectors. The entire chain in the auto is
going to remain a challenge for a while whether
it is a truck or car or two-wheeler. There will be a
buying challenge at the consumer level. Probably,
the sales of tractor and spare parts may not get
impacted because of the agriculture and farm
sector,” informed Prasad.

SCOPE OF AGGREGATOR MODEL

Commenting on the aggregation model where
truck owners are connected by the goods supplier,

Prasad emphasized, “A lot of attempts have
been made whether through private players or
associations. To bring in efficiency, aggregation
models should be strengthened, and they must
be accessible to everyone, be it a truck aggregator
or direct consumer. However, since the volume
is so huge, probably one aggregating platform
may not be able to sustain. It is only possible if
three to four players merge, whether it is private
or government, in order to make the truck
seamlessly available to everyone. So, the data
would be available but it is more about how easily
we are able to access it with the use of technology
and get the vehicle wherever you required it

THE UNORGANIZED SEGMENT

Service industry has always been manpower
heavy. On this, Prasad noted, “Being a part of
logistics and transportation industry, we always
have to be on ground to provide services. There
is no way we can work from home. Hence, the
next big challenge for the companies who are not
going into automation will be managing their
manpower during such a pandemic.”

Hariom Sharma, AVP Bulk Division

1T"We RITCO working as family and exploring

the work with full passion, we are focusing on
North zone to control the cost, as from September
to Dec end the market mainly use to be very
high. We have developed the SOPs to given the
100% customer service with their indent V/S
placement portfolio and also to minimize the
chances of NPP (Non Placement penalty). In this
high time customer service and satisfaction is our
top priority and by our full dedication towards
the same we are getting the success as well”
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OVER DIMENSIONAL CONSIGNMENT

Movement from Jagdishpur Branch
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The &zpkomf J?ape

(Belief)

A gentleman was walking through an elephant camp, and he spotted that the elephants weren’t
being kept in cages or held by the use of chains.

All that was holding them back from escaping the camp, was a small piece of rope tied to one
of their legs.As the man gazed upon the elephants, he was completely confused as to why the
elephants didn’t just use their strength to break the rope and escape the camp. They could easily
have done so, but instead, they didn’t try to at all.

Curious and wanting to know the answer, he asked a trainer nearby why the elephants were just
standing there and never tried to escape.

THE TRAINER REPLIED;

*“when they are very young and much smaller we use the same size rope to tie them and, at that
age, it's enough to hold them. As they grow up, they are conditioned to believe they cannot break
away. They believe the rope can still hold them, so they never try to break free*

The only reason that the elephants weren’t
breaking free and escaping from the camp was
that over time they adopted the belief that it just
wasn't possible.

*MORAL OF THE STORY:*

No matter how much the world tries to hold you
back, always continue with the belief that what
you want to achieve is possible. Believing you
can become successful is the most important
step in actually achieving it.

— Compiled
- Veer Singh

Gurugram Corporate Office
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Social Media Activities
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Building a green future
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International Day of Charity
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#FRIDAY NIGHT QUIZ

The term millinery refers to the design and manufacturing of ’
which fashion product? /

The expression 'mad as a hatter' goes back to the 18th century
hat-making industry, where exposure to a particular product led
to dementia-like symptoms. Which product is it?

Panama hats originated from which South American country?
(Hint: It's not Panama

Abraham Lincoln was famous for his hat, one so tall, it was said
he would store his speeches inside it. What's it called?

And one last question
5 Lady Gaga once wore a hat shaped like which aquatic animal?

— etpanache@timesgroup.com

1915qo7 g 1ey ad1danois *f Jopend3 “g Aindus|Al *z sieH T BELNIY

#SATURDAY NIGHT QUIZ

The Nobel Prize ceremony usually takes place on October 10 in
Stockholm, Sweden. Except the Nobel Peace Prize. Where is it
awarded?

What is the maximum number of people-who can share a Nobel

Prize? Q

G)

<

When was the last'year nobody won the Nobel Peace Prize? =

G)

4Winston Churchill won the Nobel Prize in 1953 in which field? E
SJlWOouU0d7 g
And one last question aJnjeJall 'y
Whichis the newest Nobel Prize category? (Hint: It was established ¢L61 "€
in 1969) 994yl °¢
—etpanache@timesgroup.com Aemuop ‘OISO 'T
SIamsuy|
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FIRST!

Vodafone Company starts 7 golden rules which Vodafone employees must follow to retain the job and not being fired
by the company. These rules are related to public health and safety and not connection with the actual work.

Vodafone started these rules recently and 3 employees have been fired for drunken drive and some got the warnings.
This is the follow of foreign companies which motivate the employees as well as people to follow the rules and live and
make live others.

Guard and watchman should look this matter and report it if anybody found guilty breaking any rule. This code will
apply not only to employees during office work/hours, but also to their personal lives.

Thanks

wear a seat belt while driving and ensure others wear one too.

exceed speed limits.

wear a helmet while riding and ensure that the pillion rider wears one too.

Never use a mobile phone while driving.  Eil bl

drive under the influence of alcohol or drugs that influence driver performance. _ =
work should only be carried out by qualified individuals. 1’ [
use suitable personal protective equipment and attached safety harnesses while A~

working at heights.

SAlotivational ééw%

Arthur Ashe, the legendary Wimbledon player was dying of AIDS. From world over, he received
letters from his fans, one of which conveyed :

"Why does GOD have to select you for such a bad disease"?
To this Arthur Ashe replied:

The World over-

5 crore children start playing tennis,
50 lakh learn to play tennis,

5 lakh learn professional tennis,
50,000 come to the circuit,

5000 reach the grand slam,

50 reach Wimbeldon,

4 to semi final,

2 to the finals, — Compiled
When I was holding a cup I never asked GOD "Why me?". - Shambhoo Singh
And today in pain I should not be asking GOD "Why me?". Gurugram Corporate Office

m Volume 1 | Issue 2 | October 2020



TRUCK DRIVER SHORTAGE

Think to Make Them Available for Future

Ritco had random interaction with employees on topic Driver Shortage and Reduce attrition
and making Zero Accidents.

EMPLOYEES VIEWS ON THE ISSUE...

To control over the situation, we have to give due respect to driver and similarly driver should
also understand about his requirement and role in transport & logistics industry. He should
be provided all those facility which we feel better for him. As, we know from articles about the
status of driver in European countries, why it is not in our country.

VINOD SHARMA, Parcel Division

Like the school, colleges are increasing in our country. We have also think about to increase the
driver training institutes to make efficient drivers. Apart from regular training, there is need for
counseling them. Drivers should also allow to express their views. On the welfare part, there
should be free education system from their children and free medical assistance for their families.

PRATIBHA RATHORE, HR Department

The reason for this shortage may be due to long working hours/ sleepless driving, lack of proper
arrangements for resting during off hours, lower compensation packages, insecurity for old age
livelihood, risk while driving to dangerous/ hilly areas as well accident. Whenever an accident
took place, nobody cares about finding the actual person responsible for the same; by default
a truck driver is the person who is held guilty & has to face the wrath of police & mob which
gathers at that moment.

DEEPAK KHARATKAR, I'T Department

When we see the situation in Ritco, it is not away from the situation facing of 90% plus attrition
rate of truck drivers in the last financial year, less pay may be one of the reason of the attrition
but it is hardly near about 33% of the fact because pay scale are as much as same in the entire
logistics industry and we are good on that part. This is time to think about 67% component of
reason behind the attrition.

N.K. MISHRA, Bulk Division

A person thinks about I, means my respect and regard in life as well as healthy relationship
with family, good amount of finance status, good friendship relations and a future where he can
see the light of hope. The records says, there are about 3 million truck drivers are in India but
the condition is now said to change radically as the industry is facing an unmatched scarcity of
Truck drivers. The answer is clear, on ground of lack of the five basic needs no one want to see
his son become a truck driver in future.

HARIOM SHARMA, Bulk Division
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Gouri Sharma

D/o Hariom Sharma
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JVaudurga/

All the nine forms of Devi represent nine different qualities. Shakti
means energy and Devi Shakti is that primordial source of unseen
energy which maintains and sustains this creation. Navratri celebrates
and honors the nine different aspects of Mother Divine, also known as
NavDurga.

The Devi Shakti, or the feminine spirit, manifests itself in many
forms. It encompasses and supplements qualities such as strength,
transformation, anger, beauty, compassion, fear, and power. These
qualities are reflected in each individual, in different events and in this
universe as a whole.

**"Every women is the form of Durga " In every women, lot of
energy lots of kindness, lots of courage™**

- Compiled
- Ekta Singh

Gurugram Corporate Office

COMFORT vs GROWTH ZONE

Find purpose

Live dreams

Deal with challenges
e

samnfem E%v;é-—\

COMFORT FEAR LEARNING GROWTH

This tea vendor from Rajasthan ZONE  ZONE ZONE ZONE
duri last visit - 'T ti ontol JONd
uring my last visit - Trrespective e =
: et new
of what you do, you can make it e ety Lbeque. yodls
interesting and worthwhile'- -
. . Extend your
Entrepreneur is a 'state of mind'. comfort zone Conguer
objectives
- Dhananjay Prasad

Gurugram Corporate Office

Volume 1 | Issue 2 | October 2020



RITCO NETWORK
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IMPORTANCE OF RELATIONSHIP

Father is Flying a kite. His son is watching him carefully. After some time son says "Dad Because of
the string the kite is not able to go any further higher. "Hearing this, the father smiles and breaks
the string. The kite goes higher after breaking of the thread and then shortly after that is comes
and falls on the ground. The child is very dejected and sad. The father sits next to him and calmly
explains : "Son, in life we reach a certain level of prosperity and then we fell that there are certain
things in our life that are not letting us grow any further like Home, Family Culture Friendship etc.
We Feel we want to be free from those strings which we believe are stopping us from going higher.
But remember son. Going higher is easier than staying at the higher level. And friends, family and
culture etc. are the things that will help us stay stable at the high heights that we have achieved. If
we try to break away from those strings our condition will similar to the kite."

MORAL

"Never go away from culture, family, friends and relationships as
they help keep you stable while you are flying high."

— Compiled
- Kamal Singh

Gurugram Corporate Office
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HOW TO OVERCOME FAILURES

Failure does not mean that you lost and wouldn't be successful. If you want to open the
door to success, the key to it is hard work. We can't always win nor always be successful in
everything, but we should try and give it our best shot. Be confident not overconfident. Did
you know? Thomas Alva Edision who was a school dropout didn't lose confidence. Instead,
he remained focused on his goal and went on to become one of the most celebrated scientists
with some of the greatest inventions and discoveries to his credit. Everyone has a potential.
Believe in yourself and go for it. If you gave it your best but still lost, be happy that you
tried, try again and again until you succeed. Failures are the stepping stones to success.

— Compiled
- Deepika Pruthi

Gurugram Corporate Office
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